 WIDENING ACCESS AND PARTICIPATION STRATEGY 

2006/07 – 2008/09
EXECUTIVE SUMMARY

This document articulates the Widening Access and Participation Strategy 2006/07-2008/09 and the Operational Plan for 2006/07 for the North East Wales Institute of Higher Education.

It is an inclusive document and as such presents strategic objectives and an operational plan for access and participation in higher education by diverse staff and student/potential student populations. It responds specifically to NEWI’s Vision and Mission and is rooted firmly in the Welsh Assembly’s Reaching Wider Policy. In particular, it focuses attention on supporting individuals/students with non-traditional qualifications, first family member accessing higher education (Community First areas), students with disabilities, black and ethnic minority groups and, an area of increasing focus, young people in or leaving care.
Included in this document is the expenditure profile related to the performance-based funding that supported widening access and participation activities in 2005/06, including those for students with disabilities. This is supplemented by brief accounts of progress achieved. It also goes on to identify the expenditure plans for 2006/07. The progress made against Reaching Wider performance indicators and targets to 2010/11 are provided for information in Appendix 4.  
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SECTION 1: MISSION AND PLANNING
Institute Strategic Plan 2006/07- 2011/12
NEWI is a full member of the University of Wales. In recent years, the character of the Institute has been expressed formally in a number of statements. The Mission of the Institute is to provide quality higher education and research in a welcoming, friendly and supportive environment to meet individual, local, national and international needs. While the Vision, which underpins all of the Institute’s actions, is to be a market-led, student-centred university of international significance, which is open to all. The delivery of the vision and mission is through the Institute’s recently revised Strategic Plan 2006/07- 2011/12 and is heavily influenced by the Institute’s core values. These are:
· Respect for the individual, for the expression of ideas and pursuit of knowledge;

· Education, academic and professional integrity;

· Care for our students, colleagues and customers and the anticipation of the needs and requirements;

· Organisational commitment to the pursuit of excellence and loyalty to the Institute as a community of learning.

The Vision of NEWI to be a market led, student centred university of international significance which is open to all is defined as follows:

Market Led: 

As a market led institution NEWI has to understand, anticipate and respond to the needs of its customers and stakeholders including businesses, governments and public bodies, students and the wider community. It has to have an excellent understanding of the social and economic factors that influence its customers’ decisions and make a significant contribution to their development.

Student Centred:

A student centred institution is one where there is a learning culture in which the student takes greater control over the pace, content and assessment of their own educational provision with the institutional academic and personal support necessary to reduce the barriers to achievement.

University:

The most obvious manifestation of a university is in its title and NEWI is continuing to progress towards the award of university title. In order to achieve the title it is necessary to show that NEWI has all the characteristics of a university and operates within a university culture. This means a community of learning where the acquisition of knowledge, critical thinking and the promotion of a respect for learning are highly valued. NEWI believes in the application of this knowledge to the benefit of the whole community.

International Significance:
The commitment of NEWI to the communities it serves and the priority it places on the application of knowledge are not confined to the immediate area but extends across the world. NEWI believes it has an important role to play in the transnational exchange of knowledge and experiences. This includes supporting activities aimed at making North East Wales an attractive prospect for international investment through the promotion of the valuable knowledge-based economic workforce and the creation of an internationally focused community valuing cultural diversity and integration.

Open to All:

NEWI believes that a university education should be available to all who can benefit from it. This can be seen most clearly in the Institute’s admissions, learning and teaching policies, its students’ assessment processes and in the support it gives to students. In this way it aims to reduce and ultimately eliminate the obstacles such as financial difficulties, family commitments and disabilities which may prevent some people from benefiting from higher education.

The Institute also believes, however, that the benefits of a university education should not be restricted to enrolled students. NEWI has much to offer the wider community and is committed to opening up and developing the campus so that the expertise and facilities on the campus are available to everyone regardless of their educational background.

Focus on Performance
The policies underpinning NEWI’s Strategic Plan 2006/07- 2011/12 have been informed by the Welsh Assembly Government’s policies and priorities for Higher Education, against which performance of all HEIs in Wales is monitored on an annual basis, as well other UK, Regional and International policies.

The Institute’s strategic plan operates within a performance framework which identifies three key categories: People Excellence, Business Excellence and Quality. The Institute’s Strategic Objectives tie directly to the delivery of the Institute’s vision ‘to be a market led, student centred university of international significance, which is open to all’. 

Further focus is provided by the two overarching priorities of the Institute, those of: Employability, and Contribution to Socio Economic Development.  Thus a referencing system for the Institute’s Strategic Objectives emerges which makes explicit the coverage of key aspects of vision, the balance between the priorities and the performance framework and specific performance indicators and targets, i.e. Strategic Objective - To establish NEWI as the principal HEI of first choice for full time and part time students within the region (SSP1) (represents-Student Centred/ SocioEconomic/ People/ 1)

The monitoring and evaluation of NEWI’s Strategic Objectives is undertaken through various mechanisms including via ownership within the formal committee and line management structures. Formal reports are made to the Board of Governors which includes qualitative information as well as performance against targets. An end of year position is presented in December which follows detailed considerations of the interim performance at the Governors Strategic Planning Days in March. The Strategic Plan identifies a number of Key Performance Indicators against which particular focus is directed. Included is Widening Access and Participation.
Widening Access and Participation Strategy 2006/07- 2008/09

NEWI’s Widening Access and Participation Strategy 2006/07- 2008/09 has a direct and focused relationship to the Institute’s Strategic Plan 2006/07- 2011/12. Certain Institute Strategic Objectives are identified as taking a lead role in the delivery of the Widening Access and Participation Strategy and these are identified below:

· To establish NEWI as the principal HEI of first choice for full time and part time students within the region (SSP1)

· To build on the nationally accredited status of NEWI’s Assessment Centre and its Careers Centre and deliver the highest quality learning and careers support (SEP2)

· To lead the sector in Wales in student retention and progression with the full-time undergraduate student performance being above the national benchmark (SEQ1)

· To grow the overall student enrolments to 10,000, with priority on graduate technician, part-time and professional students (UEP1)
· To recruit, develop and retain a quality and diverse governance, staff and student profile, appropriate to a university (USP2)
· To be a lead HEI in the UK for widening access for students who have the potential to benefit from higher education, working in collaboration with partners, such as FEIs, LEAs and the North Wales Reaching Wider partnership (OEP1)

· To develop further Techniquest@NEWI, Plas Coch Sports, Gallery103, NEWI William Aston Hall, Active Childcare, The Wall Recording Studio and Calon FM as organisations and specialist facilities enriching the education and life experiences 

· of students and staff, their families and communities (OSP1) 

· To be a lead HEI in Wales for widening participation, maintaining the highest standards through a culture of collaboration with partners, retention, progression and achievement supporting each student to reach their goal (OSQ1)

· To create a Centre for the Study of Disability (SSB1)
· To develop the Services Information Desk (SID) into the first stop shop for applicants, students and Alumni (SSB2)

· To develop tuition and financial policies that support access to and affordability of participating in Higher Education for the people of Wales, the region and EU (SSB3)
· To establish a continuum of education provision supporting access, development and expert participation through Science, Technology, Sport, the Arts for primary through to 3rd age, within an accreditation framework (OEQ1)
The above Strategic Objectives are expanded into specific widening access and participation related strategic objectives, performance indicators and targets. These are detailed in the Medium Term Strategy in Section 4. These strategic objectives have been informed by Regional, Welsh Assembly Government, UK and International policies and priorities. The Welsh Assembly Government targets for the Higher Education sector and being monitored by HEFCW, supporting widening access and participation to 2010/11 are:
1.   WIDENING ACCESS: The percentage of all full-time and part-time Welsh-domiciled   

     undergraduate new entrants to HE courses at UK HEIs or FEIs who are domiciled in the 
      Welsh Communities First areas equivalent to the 100 most deprived electoral divisions to rise 
      from 8.9% to 11.4%
2.   STUDENTS WITH DISABILITIES: Target outstanding
3.   ETHNIC MINORITY STUDENTS: Target outstanding.  
An Operational Plan for 2006/07, is also included which identifies how specified widening access and participation objectives are being taken forward through coherent and coordinated actions via lead persons within a time bound, financial and performance/target monitoring framework. 
This is detailed in Section 5. 
The Senior Executive’s accountable officer for Widening Access and Participation is the Director of Higher Education and Further Education Development. The role is supported by a sub-committee of Academic Board, namely the Widening Participation, Admissions and Retention Committee (WPARC) and a team managed by the Widening Participation Manager. The widening access and participation strategy and related agendas is the responsibility of all, with Heads of Schools and Departments taking particularly crucial roles in its implementation.        
The development of the Widening Access and Participation Strategy has involved a wide range of people from across the Institution. Information on performance trends was available to all staff in order to inform the development of the strategy and discussions included considerations of opportunities and risks. At the time of writing there is still further consultation required. 
The delivery of the widening access and participation strategy is monitored by the WPARC with reports presented to Academic Board and the Senior Executive, as appropriate. This Strategy inevitably involves close interaction with other Institute Strategies such as Learning and Teaching, Estates, Marketing and Recruitment and the relationships are shown in Appendix 1.
SECTION 2: WIDENING ACCESS AND PARTICIPATION 2005/06
Progress to date 
NEWI’s commitment to widening access and participation was again shown through the extent and variety of the initiatives and activities undertaken during the last year though, not necessarily funded through the specific HEFCW allocations.  However a number of points can be made concerning the expenditure of the Widening Access Fund and the Widening Access Premium for 2005/06.

The budget proposed for 2005 showed an anticipated carry forward of £44,951 and built in an under spend slippage of 5% in order to counteract any overall under spend on the budget as in previous years.  In the event it appeared that the carry forward figure from 2004/05 was less than anticipated, (£15,406 and not £44,951), thus resulting in an over spend on the total budget for 2005/06 of £8996.   

NEWI’s performance against Reaching Wider indicators is strong, with 9.6% of all full-time and part-time Welsh-domiciled undergraduate new entrants arriving from Communities First areas in 2005/6 (10.6% in 04/05, and 7.9% in 03/04). This percentage performance is set against an overall expansion of student numbers. Latest available figures on the proportion of students from low participation backgrounds indicate that 20.5% of full-time and 14.4% of part-time students were from low-participation neighbourhoods. For those with disabilities, currently the figure for 2005/6 is 383 students (compared with 279 in 04/05 and 225 in 03/04). This exceeds the targets for this year and indicates again that NEWI performs significantly better than projected on this key indicator. Finally, participation by students from ethnic minority backgrounds currently exceeds the targets, with 5.7% of NEWI students coming from ethnic minority backgrounds, compared with a target of 5.32%.  

NEWI continues to monitor student retention and success. This is particularly the case in relation to the target groups. Full reports are presented to Heads of Schools and Programme Leaders as part of the annual course monitoring process. The Standards and Quality Committee receive annual reports on achievement levels and retention as well as the WPARC considering specific issues and reports. Success of widening access students compare well with other students and the retention of all students has improved over recent years, although there is still much to do.

Work with Reaching Higher Reaching Wider, North Wales Project 2005/06
NEWI’s commitment to and involvement in the Reaching Higher Reaching Wider project continued in all activity themes. NEWI students were again recruited to act as school mentors to work with small groups of year 7 children in four local high schools. Pupils and their families, school staff and local education authority representatives from Wrexham and Flintshire took part in a Celebration of Achievement evening in the NEWI William Aston Hall in March and a series of taster visits to NEWI allowed the pupils to take part in a range of activities and look round the campus. The pilot summer school held in June 2005 year for Year 12 students from St David's High School developed into a three day experience for all the schools in the Deeside Consortium with over 60 students participating in July for a 10 credit study skills module in the Education Department. RHRW withdrew its involvement with the Progression to HE Programme at Caia Park in July when it was incorporated into the portfolio of Coleg Harlech/WEA. NEWI will continue to support students by arranging taster visits in order to help the transition into HE. Seven students progressed into Year 2 of the programme in September and one second year student started on the BA criminal Justice course at NEWI - hopefully the first of many students who will move into HE via this community access course.    
In addition FE/HE experience weeks were held in February and March for over 90 Year 11 pupils from three local secondary schools which serve Communities First areas. Pupils were identified and selected by schools on the basis of those who were least likely to proceed into work or further education and training. Students spent three to four days at Yale on chosen taster courses, with a half day at NEWI and a final presentation on post-16 options. Feedback on this event was very positive, leading to applications to FE and training agencies.  It is hoped to capitalise on this success by running four courses in 2006/07. 
A project aimed at ascertaining the higher educational needs of people from Eastern Europe involved work with Yale College, Deeside College, Coleg Harlech/WEA, Communities First, Wrexham County Borough Council, NEWI’s Social Inclusion Research Unit, the Wrexham Industrial Estate Co-ordinator and the Commission for Racial Equality.  This is an area-specific initiative, responding to the high numbers of immigrant workers from Poland who have now moved to the Wrexham/Flintshire area. An Open Evening December 2005 at Caia Park, designed to ascertain educational needs of people from these communities by means of a questionnaire, instead revealed that currently the main priorities for these communities are for basis skills and support services in terms of language, employment, schools and education and housing.  The resulting report produced by the NEWI Social Inclusion Research Unit has informed an initiative to offer two HE modules at NEWI to students completing ESOL courses at Yale College and Caia Park as a means of progressing their studies and increasing awareness of HE opportunities locally.
Widening Access and Participation Expenditure 2005/06
With regard to the proposed expenditure for 2005/06 all projects and activities were carried through successfully:

Franchise Courses: 2005/06 saw an increase in the strength of links with franchise partners and in the number of courses offered.  A team of staff, including senior managers, has linked with partner institutions to undertake formal induction with franchise students to emphasise the relationship between NEWI and these students.   All franchise students have received the same induction materials as those studying on the NEWI campus.  
Library hours:  core funding has been used to underpin the expenditure from this budget to ensure that additional library opening hours are provided to meet the needs of students.

Provision of computers: As the BA Criminal Justice is delivered 50% on-line (with material from face to face modules, tutor support and inter-student contact also available on-line) frequent and regular access to a computer with internet access is essential if students are to take full advantage of a virtual learning environment.

A total of 10 laptops were purchased giving these students flexible access to online material and this has again been shown to support retention and improve performance.  

Quote from student with dyslexia: “I have to say that i found having the computer really useful. it has enabled me to work from home, not having to come into uni everyday, were it can sometimes be really noisy and you can’t work…….  it has been a great asset to my work”  
Developing Self-Confident Learners: this project is a linked series of activities offering:

· taster days for prospective students to increase awareness of opportunities at HE and answer questions for those considering further study

· pre-fresher days for new students prior to Induction Week which aim to build self-confidence before actually starting at NEWI.  These are followed by a series of drop-in sessions aim to provide a contact point for students to discuss issues or concerns in relation to study in HE and receive support as appropriate
·  re-fresher days offering an opportunity to returning students ‘to get back into study mode’ prior to the start of the academic year.

10% of the student entry attended the pre-fresher days in September 2005 and an assessment of the evaluation forms for all events showed a positive response with students and potential students all indicating that they had gained in self confidence.  It has been noted that some students have taken part in all three sessions as they have progressed through NEWI.
This project has been supported by the NEWI ‘Back to Study’ prospectus which focuses on mature students and those with non-traditional qualifications.  It gives answers to the particular issues of importance for those students who are returning to learning, and feedback from both staff and prospective students indicates that this has been well received.

Reporting on Low Participation Profile within NEWI Student Population:  the objective of this project was to provide a comprehensive review of the profile of the Institute’s student population with respect to students from low participation neighbourhoods, and their age and gender profile.   The project has provided base data to assist with the development of strategy and policy on Widening Participation and the outcomes of the work are being used to support the annual monitoring process for all programmes.

Support for existing and newly recruited student-teachers who may experience a range of barriers to learning: funding enabled the programme team:-

1. to purchase a range of equipment and software

2. to allocate additional time for individual student support

3. to liaise with mentors in several FE colleges in Wales
4. to improve strategies for widening participation, retention and achievement within the NEWI and franchise programmes for PGCE/Certificate in Education (PcET).
The overall final evaluation of the project showed that all the project objectives have been achieved.   A range of equipment/software has been purchased.  This has supported a new and creative assessment strategy within the PGCE/Certificate in Education (Post Compulsory Education and Training) which seeks to support some FE lecturers who might otherwise find the conventional assessment requirements a barrier to learning and qualification.  These resources have also been demonstrated both to the NEWI cohort within their ITT (Initial Teacher Training) and to franchise programme teams to promote best practice in inclusivity.

The programme team is now committed to extending and embedding the outcomes of the original project.

Learning through Sport: expenditure allows a number of projects to take place - 

NEWI Girls Football: targets exceeded in participation, income generation, community club establishment and the number of girls proceeding onto the Yale Academy and being used as a valuable resource in schools and clubs in the Wrexham locality. 
NEWI Cefn Druids Football Club Partnership: initial outlay undertaken, partnership arrangements continue.
NEWI Nets: Under15’s and Under18’s teams set up and entered into North West Leagues. Both teams have been kitted out in NEWI kit.  We have also provided assistance to their development through minibus usage, coach education (using two assistant coaches from SES) and the payment of facility hire in their first year. 

NEWI After-School Club:  47 NEWI sports students have entered into an agreement to provide coaching and activities in schools ‘after hours’.  This has provided for 531 hours of student resources for outreach programmes. 

Partners: Welsh Hockey Union, Welsh Netball Association, Football Association Wales, Welsh Rugby Union, Professional Golf Association, Amateur Swimming Association, Sports Council for Wales. 

Learning through Art:  activity has focused on a number of areas in order to try to increase participation in Art & Design educational activity at NEWI. A series of workshops and evening classes were used to encourage the development of art practice among practitioners excluded from daytime attendance and to enhance opportunities for Continuing Professional Development (CPD) and develop links with local communities, artists’ groups, schools etc.  There has been continued development in NEWI’s working relationship with local communities, art groups, schools, Wrexham Arts Centre, Oriel Mostyn Gallery, Arts Council Wales and The National Association for Art and Design Education E(NSEAD), and work produced during sessions, as well as that of local artists, has been displayed in gallery 103.
Children’s / Youth University:  this has continued to grow in popularity and there was an overall 30% increase in the number of young people participating in out of school activities during the period, with the greatest expansion being seen in the Youth University (70% increase). Much work has been carried out in Community First areas with Caia Park and Plas Madoc submitting various modules and a presentation of the scheme taking place in Brynteg. A web site has been developed and The Children’s University Student Advisory Group established – this is working on the design of a leaflet for the separate marketing of the Youth University as well as providing valuable input into the shaping and further development of the Children’s / Youth University.

Science and Technology Week: was organized and funded totally by NEWI in 2006, and although on a much smaller scale than The Wrexham Science Festival of previous years, it was generally felt by participants, organizers and speakers/exhibitors that there was an enhanced quality of learning taking place.  It is important to recognize that all staff time and the administration of this event is core-funded.

Work in Schools and Community: expenditure this year was in part used to increase the numbers of student ambassadors, recruiting from all sections of the student population.  International as well as home and European students have received training and now provide additional professional support to an increased number of widening access activities in schools and in the community.  Easter Revision classes also saw an increase in both the number of participants and in the number of bursaries to students who would not have been able to attend otherwise.  This is as a result of additional work with schools in the Deeside area particularly.  Additional work in schools has been undertaken concentrating on developing relationships with sixth form students particularly in areas of social and economic deprivation.

Development of the Service Information Desk (SID): initially established through core funding, SID provides a day, evening and Saturday information point for all students on all issues.  The development of this service has greatly enhanced the student experience and means that students can obtain support and information from one readily accessible place when needed.  SID also provides a first point of contact for all enquiries to NEWI, ensuring an appropriate and prompt response and supports the application and admissions process.   
SECTION 3: DISABILITY PROVISION 2005/06
Statistical Performance and Targets
The number of students in receipt of Disabled Student Allowance (DSA) in academic session 2005/06 was 379 (330 full time and 49 part time) this compares to 331 (305 full time and 26 part time) in the academic session 2004/05. A further 156 students declared a disability but chose not to register for DSA bringing the total declarations to the Institute to 535 (463 full time and 72 part time). This represents a continuation of the year on year increase in student declarations and reflects the work of NEWI and Learning Support Services in developing awareness of disability issues, promoting a culture of inclusion and providing confidence amongst students to declare a disability.
The Institute has also improved its internal monitoring and recording of student declarations and has developed links with Local Education Authorities to improve access to DSA through the streamlining of processes. This has been facilitated by the achievement of Listed Centre Status for NEWI Assessment Centre allowing on site assessment of need often prior to the commencement of studies.
Disability Funding has been utilised to provide support for staffing both to advise students on available support and assist in accessing support and also in one-to-one specialist tutor support. During 2004/05 improvements to procedures enabled a reduction in tutor hours wastage through student non-attendance from 144 in 04/05 to 59 in 05/06, securing a 96.6% attendance rate.

The Learning Support Service continues to review processes and procedures to ensure effective delivery of support and to monitor and evaluate the support provided to students with disabilities 

NEWI has sought to improve linkages with FE partner institutions to identify issues related to transition for students with disabilities and will continue its association with and support for local initiatives within the community which seek to promote the inclusion disabled persons within Further and Higher Education.
As part of regional collaboration NEWI will continue to co-ordinate meetings of the North Wales DSA Forum which is made up of LA Student Support Officers, HEI Colleagues, SKILL Wales, DRC representatives and seeks to ensure consistency of interpretation and application of DSA legislation for the benefit of students.   

Staff Development 

NEWI staff continue to play an active role in regional and local networks and staff development events including SKILL and SKILL Wales, National Association of Disability Officers, Association of Dyslexia Specialists in Higher Education. NEWI Disability Adviser was elected to SKILL Wales Branch Committee in 2006. 

A series of NEWI Staff Seminars was held covering issues such as Support for Dyslexic Students and an awareness of Irlens Syndrome. Following collaboration with Irlen Centre North West (England) three members of staff have trained as Irlen Diagnosticians and on site diagnosis for students can now be carried out. Irlen Centre@NEWI will be established during 2006/07. 

Mental Health Issues

NEWI identified an increase in students disclosing Mental Health/Illness primarily as a result of the inclusion of Mental Health within the scope of the Disability Discrimination Act (DDA) but also as a factor of widening access to persons who may not have previously considered entering Higher Education. Awareness sessions on the Institute Mental Health Policy, developed during academic session 2004/05, were rolled out to staff during 2005/06 and a session for the Board of Governors was delivered in December 2005.  Additional counseling provision to support this category of student was introduced under Disability Premium Funding during 2005/06.  NEWI explored the proposal to appoint a Mental Health Coordinator to liaise with Community Health Services and compliment the Counseling Service, and this will be an area for further consideration during 2006/07.
Collaboration between NEWI Counseling, Disability Support Service and colleagues at Teesside University resulted in the establishment of ‘Healthy Minds’, a therapeutic programme of exercise and relaxation for students with Mental Health issues or stress related anxiety. This programme will be offered during 2006/07 in association with Sport@NEWI.

Centre for Disability Studies

A scoping study to assess the feasibility of establishing a Centre for Disability Studies at NEWI was carried out and a strategic working group established to establish terms of reference and develop an action plan. 

Disability Equality Scheme

NEWI is on target to produce a Disability Equality Scheme (DES) by December 2006 (see Appendix 3 for draft document). The development of the Scheme has been carried out through the Equal Opportunities Working Party with HR Manager, Disability Adviser and Student Services Manager jointly taking the lead in drafting the scheme, ensuring consultation and developing the Action Plan.  Staff attended seminars promoted by SKILL on the development of a DES and the HR Manager delivered a session at the SKILL Seminar (May 2006).  
SECTION 4: MEDIUM TERM STRATEGY 2006/07 – 2008/09
1.  Strategic Plan Objective:  To establish NEWI as the principal HEI of first choice for full time and part time students within the region (SSP1)
	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	1.1 To ensure that printed information about NEWI, courses and facilities is accurate, accessible and inclusive 
	* Increased distribution of prospectus within regional Lower Participation Neighbourhoods / Community First areas
* Back to Study booklet distributed

* Development of a Widening Access @ NEWI Booklet with specific information for parents

* Student Guide / Induction booklet  
	* 1000 prospectuses distributed
* Booklet produced, updated annually and distributed (numbers to  be determined based on 0607 data) 
* All Year 1 FT/PT/Franchise students to receive information booklets each year


	1.2 To continue to develop NEWI website to ensure ease of access, accuracy and sufficiency of information
	* Website and prospectus to reflect corporate approach
* Development of widening access zone on web site

* Web site complies with current legislation and best practice 


	* NEWI website updated as required   
* Widening Access zone developed and updated as necessary
* Compliance with legislation

	1.3 To continue to improve access to NEWI’s Open Days and Information Evenings from Lower Participation Neighbourhoods / Community First areas


	* Visitor feedback on Open Days and Information Evenings 

* Increased attendance from LP/CF areas



	* Maintain visitor  feedback as showing average of ‘good / excellent’    
* Organisation of events adapted to meet requirements of visitors as evidenced in feedback

* Attendance to be determined from baseline

	1.4 To continue to raise the awareness and profile of NEWI in local community as HEI of first choice through the Out and About Campaign
	* Number of enquiries received during summer campaign  
* Number of student enrolments
	* Enquires as result of summer campaign to reach 175
* Enrolments to be determined from baseline



	1.5 To develop the public lecture series to meet a range of interests by providing a ‘popular’ approach to an academic issue designed to attract non-traditional audiences and break down barriers

	* Number of  lectures held 
* Number of visitors attending
	* 4 lectures to be held per year
* Visitor numbers to be maintained at 1200

	1.6 To continue ongoing development of foundation degree curriculum to meet the needs of non- traditional learners, business and local community

	* Increased range of foundation degrees in place

* Increase number and range of study opportunities with franchise partners 
	* Centre for Foundation Degrees and Work Based Learning set up.
* Collaborative franchise partnerships to grow but within agreed budget envelope

	1.7 To develop a new Health Centre at NEWI in partnership with the Caritas and Dr Bannerjee’s GP practices 

	* New accommodation established for a Health Centre offering a range of health services   
* An attractive range of health support for NEWI’s students
	A fully operational and quality Health Centre working available


	1.8 To link the new Health Centre with NEWI’s School of Health for student placement and research.

	Links established between new Health Centre and School of Health
	Student placements and research opportunities in available

	1.9 To develop the services offered from the Careers Centre to meet the needs of  widening access students
	Level of engagement with widening access students
	Engagement levels to be determined from baseline 


2. Strategic Plan Objective:  To build on the nationally accredited status of NEWI’s Assessment Centre and its Careers Centre and deliver the highest quality learning and careers support (SEP2)
	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	2.1 To provide inclusive support to students with disabilities at pre-entry stage and throughout programme of study.   


	* To achieve a satisfactory outcome to the DfES Quality Assurance Group audit of NEWI Assessment Centre

* Provision of assessment service

* Provision of specialist tutor support from the point of initial approach/disclosure 

* Provision of adaptive technology and specialist software/hardware to support specific assessed needs 

* Establishment of Irlen@NEWI Centre

	* Satisfactory audit outcome

* Number of students undergoing assessment of need and accessing support services to increase year on year 
* Embed/promote service.     

	2.2 To implement feedback processes to measure effectiveness of disability and learning support service 
	* Established benchmarks/tools/KPIs 

* Trends/performance monitored
* Report and review       

	To be determined from baseline data from 0607

	 2.3 To establish the Careers Centre first point of contact
	* Number, characteristics and services accessed by visitors to the Careers Centre 

* Matrix Standards yearly monitoring.
	* Establish the system and evaluation of data collection.

* Data analysis reports in order to plan services 

* Successful re-assessment  and retention of Matrix

* Develop a ‘hot desk’ system within K Block and the Art School 

* 2 events to be held in Denbighshire for returning graduates and students

* Develop the space allocated in the Atrium, Edward Llwyd Centre


	2.4 To enhance Careers Guidance
	Numbers of  widening access students and graduates using the service
	* 50% increase in numbers accessing the service

* Develop a Drop-In service


	2.5 To develop the Job Shop
	* Numbers of employers placing student vacancies

* Numbers of graduate vacancies

* Numbers of student vacancies

* Identify and establish contact with large employers who employ graduates.

* Numbers of voluntary vacancies

* Numbers of placed students and graduates 
	* 2 employer ‘sweeps’ per year in Wrexham, Llangollen and Flintshire for part-time vacancies.  

* 10% increase of employers using our job advertising services directly.

* AVOW to establish a vacancy board within the careers centre.

* Establish a system for collecting placing information.

* Development of  vacancy matching service

* 2 events per year for NEWI students  


	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	2.6 To introduce transition to work activity to include placements, work experience, job preparation and graduate support. 
	* Number of placements 

* Number of students accessing work experience

* Numbers in the graduate support group

* Numbers attending workshops
	* Go Wales targets linked to subsidies available

* 10% increase yearly of students accessing work experience

* Target unemployed NEWI and local graduates

* Revise and develop appropriate and relevant workshops.

* Increase numbers attending workshops 

* 2 drop in events for graduates,  in Llangollen and St Asaph




3. Strategic Plan Objective:  To lead the sector in Wales in student retention and progression with the full-time undergraduate student performance being above the national benchmark (SEQ1)
	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	3.1 To provide additional financial support through targeted Hardship Funds (Year One Bursaries)

	 Number of bursaries awarded
	To be determined from base line data from 0607

	3.2 To provide finance and welfare advice to support access to and retention on HE programmes
	* Appointment of additional support staff

* Number of student enquiries

* Casework analysis to inform retention activities

	  * Support staff appointed

   * Number of students accessing service to be determined based on 0607 data

	3.3 To enhance student retention and progression by promoting the effective use of the range of resources in the library and ensuring all students have high quality information literacy skills 


	*  Additional academic and subject information professional 
* Full access to all information and learning resources including flexible opening hours, learning zones, etc.

	A leading learning resource facility promoting the full range of state of the art information resources

 

	3.4 To support student retention and progression through provision of quality Careers Service


	* Numbers of students accessing  careers guidance 

* Numbers of vacancies for part time work

* Numbers of quality placements 
	* Work with academic staff to develop a referral system to identify students at risk of dropping out. 

* Develop a drop in service.
* Develop a matching and placing service for students at risk.



	3.5 To continue to monitor retention, progression and achievement levels of widening access students.


	* Reports received by Standards and Quality Committee 

* Reports received by Widening Participation, Admissions and Retention Committee
	To be determined 

	3.6 To enhance retention and progression on Foundation Degrees
	To be established within the new Centre for Foundation Degrees and Work Based Learning

	To be determined

	3.7 To enhance assessment strategies and activities to acknowledge and respond to needs of non-traditional learners

	Revised strategies in place
	Positive impact on progression rates (to be determined)


4. Strategic Plan Objective:  To grow the overall student enrolments to 10,000, with priority on graduate technician, part-time and professional students (UEP1) 
	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	4.1 To continue to support the reconfiguration and collaboration agenda of HEFCW


	New collaborations established
	Growth in numbers through integration of the Welsh College of Horticulture (if supported)

	4.2 To embed The Foundation Degree in Therapeutic Child Care into NEWI curriculum and within the Sexual Abuse Child Consultancy Service (SACCS)

	Degree to become accepted part of staff development and training throughout tSACCS  

	All SACCS staff enrolling on course 

	4.3 To establish a foundation degree in Health and Social Care  in partnership with local FE colleges and sector skills council (Skills for Health) 

	Degree validated  
	Students enrolled on Foundation degree in 3 colleges by 2008

	4.4 To include in the Masters provision in the School of Health a module designed to meet the sector skills council requirements on using competencies in award design and human resource management.

	Module written and validated
	Students enrolled by December 2007

	4.5 To encourage and support further development of foundation degrees and work based learning to meet specific market needs

	* Increased number of full and part time foundation degrees
* Increased competency / work based learning provision
	To be determined


5. Strategic Plan Objective:  To recruit, develop and retain a quality and diverse governance, staff and student profile, appropriate to a university (USP2)
	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	5.1 To increase the percentage of Governors from ethnic groups.

	Numbers of Governors from ethnic backgrounds appointed with a strong diversity profile. 
	Increase by 10 %. 

	5.2 To increase the number of students from ethnic minorities 

	Number of students recruited from ethnic minorities.
	 Increase by further 25%.

	5.3 To increase the diversity of the workforce.
	Information gathered from Equal Opportunities monitoring data reported annually to the Funding Council.

	Increase the profile by a further 15%.

	5.4 To embed diversity into all NEWI’s practices.
	Results of Impact Assessment on policies and procedures as it relates to equality and diversity.

	All major areas to be impact assessed by September 2009.

	5.5 To ensure equality and diversity issues become a key part of NEWI’s induction processes
	* Enhancement of equality section in Induction Programme

* Staff feedback from Induction processes.  

	* Enhance induction programmes 
* All new staff go through the induction process.
 * Further development of on-line induction 

	5.6 To increase the knowledge of all concerned in relation to equality and diversity issues
	Attendance of staff, students and Governors at training courses and workshops.

	80% of staff, students and Governors to attend appropriate training courses or utilize the resources shortly to be on line.


6. Strategic Plan Objective:  To be a lead HEI in the UK for widening access for students who have the potential to benefit from higher education, working in collaboration with partners, such as FEIs, LEAs and the North Wales Reaching Wider partnership (OEP1)

	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	6.1 To continue to play an active role in the North Wales Reaching Wider project on the selected themes of Schools  Liaison, Bridging/Transition Programmes, Welsh Medium, Disability and Community learning
	* Schools liaison: participation in schools mentoring programme, summer schools, science taster days

* Bridging/transition to raise awareness of opportunites at HE: HE experiences for Year 11 students and adults from Community First areas in Wrexham and Flintshire 
*  Welsh medium: development of DVD to promote Welsh medium learning,  Welsh medium peer mentoring and taster visits to NEWI 
* Disability: service user co-coordinator on social work course; ‘disability‘ conference; targeted taster sessions/transition workshops
* Community learning: events with Calon FM Radio Station, ‘Hands on Science’ at Wrexham Science Festival
	* 25 school mentors, 100 Year 7 pupils, 20 Year 11 students, annual Celebration of Achievement evenings, 5 taster visits; 150 Year 12 students and 5 high schools participating in 3 x 2 day summer schools; 3 x 2 day science taster days for 50 Year 10 students
* 200 Year 11 students and 50 adults from CF areas, including those young people excluded from school

* Production of DVD; 20 students to be trained as peer mentors; 2 Welsh medium taster visits, 50 students
* Co-coordinator in post, full service user involvement in social work course;  conference held; annual transitional workshops 
* WA events a regular feature of Calon FM programming, RW participation at annual Science Festival


	6.2 To continue to liaise with FE colleges, high schools, Wrexham 14 – 19 Network and Careers Wales to develop closer working relationships and to raise awareness of local HE opportunities
	* Taster visits to NEWI by college and high school students and Careers Wales advisors
* Team building days for college and high school students

* Talks in colleges and schools by NEWI staff 

* Easter Revision classes 
	* 25 taster visits to NEWI annually
* 4 team building days per year
* 150 talks in schools and colleges per year
* 100 students attending revision classes with 50% receiving bursaries each year


	6.3 To continue to support students progressing to HE from the Caia Park Progression Programme
	* NEWI staff talks to students In Caia Park

* Visits to NEWI

* Number of students progressing to HE


	* 3 talks to students
* 4 annual visits to NEWI

* 8 students progressing to NEWI

	6.4 To develop modules to enable members of migrant worker community to access established NEWI courses on part time and/or full time basis 
	* Number of modules
* Number of students enrolled on modules 

* Number of students progressing to degree programmes
	* 8 modules/courses offered
* 150 students on modules
*  50 students enrolled on established degree courses


	Key Aims and Objectives


	Performance Indicators
	Targets to 2009

	6.5 To develop links with staff in local authority and voluntary organizations working with looked after children to raise aspirations and awareness of local HE opportunities


	* Number of visits to NEWI

* Number of students who were previously being ‘looked after’ enrolling on courses at NEWI 
	* 2 taster visits, 20 students attending each year

* Number of students who were previously ‘looked after’ enrolling on courses to be determined based on UCAS self disclosure for 2008 entry.

	6.6 To achieve the Frank Buttle Trust Quality mark 
	* Admissions procedures in place

* Entry and ongoing support provided

* Publicity information produced and distributed re services available 


	Quality Mark awarded by 2008 entry 

	6.7 To work in partnership with Wrexham County Borough Council to support community events with a particular focus on raising aspirations of non- traditional learners
	* Wrexham Learning Festival

* Adult Learners week

* Wrexham Science Festival

* Children’s University

* Education for U3A groups


	Full participation in all events with activities taking place in Wrexham, in the community and at NEWI as appropriate

	6.8 To deliver a series of taster sessions and pre-entry programmes for new entrants to build confidence and ease transition into Higher Education  
	* Taster Days held

* Fresher Workshops held

* Re-fresher Workshop held
* Number of students completing programme of study who attended workshops 


	* 40 attendees

* 200 attendees

* 50 attendees 

* To be determined from baseline data



	6.9 To develop learning interfaces in audio technology courses to engage with students with learning differences


	* Adaptive technologies in place

* Number of students with specific needs accessing courses
	* Develop support for 2 students per year

* 6-10 potential applicants. 

	6.10 To provide finance and welfare advice to support access to and retention on HE programmes

	* Number of student enquiries

* Casework analysis to inform retention activities
	   Number of students accessing service TBD based on 0607 data

	6.11 To enhance the new Chaplaincy at NEWI in collaboration with Yale College, the Wrexham (parochial) Educational Foundation and CYTUN along with partners from other faiths in the local area 

	Services offered by the new Chaplain reaching out to support all students of all faiths and none
	Community multi-faith facility  

	6.12  To maintain a Community Education Programme  in collaboration with agencies and FE partners

	* Courses delivered
* Number of learners
	60 learners 

	6.13 To further enhance NEWI’s reputation in widening access and participation through external representation  

	* Membership of external Committees
* Research publications / conferences / workshops
	None applicable 


7. Strategic Plan Objective: To develop further TechniquesTQ@NEWI, Plas Coch Sports, Gallery103, NEWI William Aston Hall, Active Childcare, The Wall Recording Studio and Calon FM as organisations and specialist facilities enriching the education and life experiences of students and staff, their families and communities (OSP1)
	Key Aims and Objectives
	Performance Indicators

	Targets to 2009

	7.1 To deliver a wide and varied programme of public events and concerts within the NEWI William Aston Hall
	*  Wider and more varied public programme
* Additional funding and sponsorship secured from available sources

	* Audience figures to reach 30,000
* Funding and sponsor ship to be determined


	7.2 To further develop child care services for staff and students and the local community 
	* Expansion of the nursery provision

* Enhancement of facilities and provisions

* Inspection Reports
	* Number of nursery places available to rise to 60

* Number of holiday club places available to rise to 200 per week 

* Achievement of Level 3 Quality Counts Quality Assurance Award

* 95% of CSIW standards fully met


	7.3 To develop the nursery into a children’s centre with links to welfare, health and training
	* Development of  the nursery into a regional training nursery

* Expansion of training opportunities 

* Early Years research opportunities 
	* Achievement of National Training Award

* Dedicated training room /holiday club space provided.

* Early Years research being undertaken


	7.4 Active Childcare to strengthen links with the Children’s University, NEWI Education Department and childcare organizations within North Wales.
	* Formal Links established with NEWI Education Department

* Partnerships established to provide placements for students

* Secured Consultancy from Academics
	* Service Level Agreement in place between Active childcare and NEWI Education department

* 8 Placements per annum provided to Early Childhood studies and Education students.


	7.5 To stage exhibitions in Gallery 103 for work produced by staff, students & participants of WP project

	Number of exhibitions held


	3 Exhibitions a year



	7.6 To develop TECHNIQUEST@NEWI as a centre and outreach facility for social inclusion and as a community of learning.

	Varied programme of public/family events  
	Public attendance figures to reach 30,500 in 2009



	7.7 To provide NEWI and a TECHNIQUEST@NEWI with access and links to both primary and secondary schools.

	Varied programme of schools events throughout the school year.
	School attendance figures to reach 16,500 in 2009

	7.8 TECHNIQUEST@NEWI to create opportunities for staff and students of NEWI to communicate and engage with science and to become involved in new educational delivery methods for community, undergraduate and postgraduate courses.

	* Free access to TECHNIQUEST@NEWI for NEWI staff and students.

* Curriculum support activities in science, communication and related subjects provided at TECHNIQUEST@NEWI for NEWI students.
	* 200 NEWI staff and students to attend TECHNIQUEST@NEWI yearly.

* 5 curriculum support activities yearly.

	Key Aims and Objectives
	Performance Indicators


	Targets to 2009

	7.9 TECHNIQUEST@NEWI to provide additional all year support for Wrexham Science Festival including promotion of research and scholarship in science education and science in society 
	* TECHNIQUEST@NEWI provides events and management, marketing and administrative support to the Wrexham Science Festival

* Exhibition/event space and support available at TECHNIQUEST@ NEWI
	* 1 lecture provided yearly

* TECHNIQUEST@NEWI open free for Scientriffic.

* Support activities provided for Scientriffic yearly.
* Exhibitions/events offered as need arises



	7.10 To develop further Plas Coch Sports as an a specialist facility for Hockey, Netball, Girls Football, Badminton and Basketball and thereby extending NEWI’s reach into non-traditional areas
	* Appointment of Netball Development Officer to develop opportunities for Netball specialist across Flintshire & Wrexham from U8 – Youth University accreditation and development of FE Academy

* Develop opportunities for hockey, with the water-based artificial pitch from U8 – Youth University accreditation and development of an FE academy across Wrexham and in partnership with Flintshire.

* Develop opportunities for Basketball specialist across Flintshire & Wrexham from U8 – Youth University accreditation and development of FE Academy

* To have representation on regional and national SCW and Sports Governing Body panels


	* Number of individuals visiting PCS for:

Netball – 500

Hockey – 1500

Basketball – 400 in the year 2008/09

* 2 Regional/National Events to be hosted in each sport per annum

* Coach Education programme available at NEWI in each sport per annum

* Visitor figures to reach 84,000 by 2009

* Panel Member on 3 sports bodies

	7.11 To establish a NEWI supported community radio station (Calon FM) in Wrexham

	Successful radio station

	Community broadcasters to reach 50 

	7.12 Calon FM to train and develop community participants, thereby raising aspirations for further learning

	Number of non-traditional participants involved and trained
	Maintain number of additional people trained per year at 60  

	7.13 Calon FM to develop specialist radio media for use throughout Wales
	Engagement with wider commercial sector within Wales
	Maintain annual engagement  with 4 community radio stations and various commercial radio stations in Wales 


	7.14 The Wall Recording Studio to engage with schools to develop DVD for charity and thereby showcase audio/visual possibilities and potential for media production

	Engagement with a range of schools  
	Engagement with up to 20 schools and 800 students per year


8. Strategic Plan Objective:  To be a lead HEI in Wales for widening participation, maintaining the highest standards through a culture of collaboration with partners, retention, progression and achievement supporting each student to reach their goal (OSQ1)

	Key Aims and Objectives
	Performance Indicators


	Targets to 2009

	8.1 To establish links/partnerships with feeder colleges/other regional groups representing disabled people


	* Transitional pathways established

* Number of students recruited
	 Data to be determined

	8.2 To provide students with opportunities to advance into sports employment by collaboration with local and national sporting partnerships


	Brokering placement and project opportunities with a range of active lifestyles and sports partners leading to the application of knowledge.
	* 40 students 2007

* 55 students 2008

* 75 students 2009

	8.3 To develop and subsequently maintain a robust and sustainable collaborative provision strategy across Wales.

	* Contracts with partners 

* Quality provision

* Financially secure and meeting audit requirements
	*Geographic coverage within specific disciplines

* AMRs 

*Expenditure within envelope


NB Please refer also to: 

· Strategic Plan Objective 1.6

· Strategic Plan Objective 3.6

· Strategic Plan Objective 3.7

9. Strategic Plan Objective:  To create a Centre for the Study of Disability (SSB1) 
	Key Aims and Objectives
	Performance Indicators


	Targets to 2009

	9.1 To provide an overview of recent advances on disability issues in the public, commercial and voluntary sectors, with an emphasis on Welsh initiatives.

	 Report on current situation around disability issues published by the Centre. 
	 Annual Reports produced from 2007-2009

	 9.2 To examine the implications of current legislation for the public, commercial and voluntary sectors in Wales and assess a number of responses from individual sectors

	 Survey of interested parties including voluntary, public and independent sectors
	 Strategic Plan in place by June 2007 which evidences community/collaborative participation and  involvement

	9.3 To make substantive bids for research funding that meets the strategic aims and objectives of the Centre

	Successful bid for research into disability issues
	To be self-funding by June 2009 (research income-staff costs)

	9.4 To design and develop research (teaching and best practices) to inform policy and practice which have an impact on people who have developmental disabilities particularly in Wales'.

	Develop a suite of teaching programmes that meet the specific needs of disabled and disaffected population in Wales
	Clearly identified Learning and Teaching Strategy that is inclusive and sensitive to specific needs

	9.5 To develop a multi-disciplinary focus and expertise in this area with a view to attracting research students in a distinct area of disability, particularly Welsh policy issues, and developing a theoretical understanding of the social model of disability 

	Develop and enhance the Centre’s research strategy by attracting a number of Visiting Professors
	Full time research staff employed through the Centre

	9.6 To market the NEWI Centre for Disability Studies as a centre of excellence.

	Establish web-site that is continuously updated and being used as a tool for information, communication and education to users of the site.
	Website operational and meeting its objectives/purpose.


10. Strategic Plan Objective:  To develop the Services Information Desk (SID) into the first stop shop for applicants, students and Alumni (SSB2)
	Key Aims and Objectives
	Performance Indicators
	Targets to 2009



	10.1 To establish SID as the central information point for all enquiries related to support services and course information
	* Number of course related enquiries

* Number of Support Services related enquiries

* Percentage of information requests sent out within 2 working days

* Conversion of Enquiries into applications

* Conversion of Applications into enrolment    
  
	* Performance to be benchmarked in 2007 and targets to be set for 2008 

* 90% of requests sent out within 2 working days

	 10.2 To improve communications and flow of information between SID and schools/departments in order to improve service delivery

	* Plan of Scheduled visits to Schools and Departments

* Monthly information update reports


	* 100% of scheduled visits completed

* Reports received from all areas on monthly basis



	10.3 To further develop and enhance the Customer Relationship Management  (CRM) system supporting user needs

	Implementation of CRM across the Institute


	CRM utilized and embedded across the Institute

	10.4 To enhance the overall student experience
	* Annual customer satisfaction survey

* Comment cards

	Average of good or above to reach 85%


11. Strategic Plan Objective:  To develop tuition and financial policies that support access to and affordability of participating in Higher Education for the people of Wales, the region and EU (SSB3)
	Key Aims and Objectives
	Performance Indicators


	Targets to 2009

	11.1 To develop a £300 means tested national bursary scheme 

	Number of bursaries awarded
	1700 students receiving national bursaries  

	11.2 To Introduce a supplementary, earnings linked scholarship scheme

	Total number of scholarships awarded
	 2375 students receiving supplementary scholarships  

	11.3 To provide additional targeted hardship funds

	Number of grants made
	128 students receiving additional hardship grants

	11.4 To provide sports specialist students academic and personal support to necessitate their ability to balance their sporting development and representation to their academic achievement 


	To develop the Sports Scholarship and Bursaries Scheme and increase the amount of income and supporting services we can offer our specialist students
	* 6 students 2007

* 10 students 2008

* 15 students 2009

* Add commercial and corporate sponsorship opportunities to the portfolio

	11.5  To implement and maintain a robust and sustainable undergraduate fee plan for widening access students (non international)


	Number of students paying fees in each band level
	* In line with fee plan
* No loss of market position


 12. Strategic Plan Objective:  To establish a continuum of education provision supporting access, development and expert participation   through Science, Technology, Sport, the Arts for primary through to 3rd age, within an accreditation framework (OEQ1)
	Key Aims and Objectives
	Performance Indicators


	Targets to 2009

	12.1 To extend the range of provision and number of enrolments on free standing Certificate of Education courses in Humanities, in particular, targeting U3A Communities.

	* Number of courses run
* Number of students attending

* Number of credits


	* 10 courses

* 400 students

* 5000 credits 

	12.2 To increase the provision for younger age groups to participate in activities on NEWI campus through recognised Children’s University activities 


	* Number of activities registered with Children’s University taking place  on NEWI campus

* Number of young people participating 
	* Number of activities on NEWI campus to reach 50
* 130 children participating 

	12.3 To extend and develop the range and number of activities offered by the Youth University (young people aged 14 – 19) using specific marketing materials. 


	* Number of Youth University activities registered

* Number of young people participating
	* Number of activities registered for Youth University to reach 620
*   2000 young people participating 

	12.4 To continue to organise the annual Wrexham Science Festival in partnership with WCBC,  in order to promote learning and an interest in science by breaking down barriers  and attracting potential learners onto the NEWI campus

	* Number of visitors to Festival

* Number of exhibitors at Festival
	* Visitor numbers to reach 4000 
* Maintain number of exhibitors at 100 

	12.5 To increase the number of sport specific academies available with our FE partners and to enhance further sporting provision at NEWI so as to increase recruitment avenues to NEWI using sport as a vehicle for academic advancement.
	* Recruit sports specialists in our seven target sports at FE Level

* Recruit FE sports students to NEWI

* Recruit sports specialists into NEWI

* Provide an accredited Children University system for all NEWI outreach U16 sports coaching programmes

* Gain “Quest” kite mark


	* 60 by 2009 

* 10 by 2009

* 10 by 2009

* 60% attainment by 2009

* Awarded by 2009

	12.6 To build on co-operative work through Gateway to Libraries in Wrexham and other library partnerships in North Wales, to promote NEWI’s profile in the community and maximise use of available learning resources in Wrexham 

	* An extensive cultural programme to draw in new groups who would not normally use libraries or participate in HE activities

* An effective access and interlending scheme in north Wales to enable distance learners, placement and part time students
	* A programme of 4-5 events per annum in Wrexham CBC  and NE Wales

* An operational interlending and access scheme building on the outline strategy 

	12.7 To work towards certification of quality assurance at TECHNIQUEST@NEWI

	Certificate of quality assurance obtained
	Certification in place by 2009

	12.8 To offer Continuing Professional Development course for Visual Arts Practitioners held in evenings and at weekends with Exhibition of work in Gallery 103

 
	* Short courses at entry level and intermediate level e.g. evening and weekend courses. 
* Exhibition in Gallery 103 for participants
	* 10 enrolments by 2009
* Annual exhibition of work

	Key Aims and Objectives
	Performance Indicators


	Targets to 2009

	12.9  To promote NEWI students in Theatre in Education projects as a means of engaging school children and the local community in theatrical exploration 


	* Number of students achieving related modules

* Number of participating schools/children

* Number of students supporting evening/Saturday workshops at  Clwyd Theatr Cymru

* Collaboration with Directors/practitioners at Clwyd Theatr Cymru and Arts officer at WCBC to develop commissioning of workshops/productions

	Annual programme of workshops and productions to be presented in Wrexham schools

  


NB Please refer also to: 

· Strategic Plan Objective 7.6 

· Strategic Plan Objective 7.7

SECTION 5: OPERATIONAL STRATEGY 2006/07
1. Strategic Plan Objective:  To establish NEWI as the principal HEI of first choice for full time and part time students within the region (SSP1)

	WA & P Strategic Plan

Reference 

	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	1.1
 
	To ensure that printed information about NEWI, courses  and facilities is accurate, accessible and inclusive
	* Prospectus distributed to LP /CF areas
* Widening Access booklet produced and distributed 

* Student Guide produced and distributed
	* NEWI core
* NEWI WP
	 Helen James
(Director of Higher Education and Further Education Development)
Andrew Parry (Head of Corporate Communications)
Wendy Bates (Widening Participation Manager, Access)

	* 750 prospectuses distributed
* 1000 booklets produced and distributed

* All Year 1 FT/PT/Franchise students to have received induction information  

	July 2007

	1.2
	To continue to develop NEWI website to ensure ease of access, accuracy and sufficiency of information
	* Ongoing development of website 
* Widening Access zone on website
* Web site complies with legislation and best practice 


	* NEWI core
* Articulation funds
	Helen James
(Director of Higher Education and Further Education Development)
Andrew Parry (Head of Corporate Communications)

Wendy Bates (Widening Participation Manager, Access)

	* Website improved
* Website updated daily/as required
* Widening Access zone developed and in place

* Compliance with legislation


	July 2007

	1.3


	To continue to improve access to NEWI’s Open Days and Information Evenings from Lower Participation Neighbourhoods / Community First areas


	* Visitor feedback
* Increased attendance from LP/CF areas


	* NEWI core
* NEWI WP
	Wendy Bates 
(Widening Participation Manager, Access)
Widening Access Team
	* Visitor  feedback showing average of ‘good / excellent’    

* Organisation of events adapted to meet requirements of visitors as evidenced in feedback
* Determine baseline for LPN/CF attendance


	July 2007

	WA & P Strategic Plan

Reference 


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	1.4
	To continue to raise awareness and profile of NEWI in local community as HEI of first choice through the Out and About Campaign
	 * Number of enquiries received during summer campaign  
* Number of student enrolments
	* NEWI core

* NEWI WP
	Wendy Bates

(Widening Participation Manager, Access
Marketing Team

Widening Access Team
	*  Summer campaign enquiries to reach 140

* Determine baseline for number of student enrolments
	August 2007

	1.5
	To develop the public lecture series to meet a range of interests, from a ‘popular’ approach to an academic issue designed to attract non-traditional audiences
	* Number of public lectures held 

* Number of visitors attending
	* NEWI core

* NEWI WP
	Wendy Bates
(Widening Participation Manager, Access
 Widening Access Team
	* 3 lectures held

* 1,000 visitors attending 
	July 2007

	1.6
	 To continue ongoing development of foundation degree curriculum to meet the needs of non- traditional learners, business and local community
	* Number of foundation degrees offered part time

* increase in number of foundation degrees under development

* increase in number of  franchise / collaborative courses 
	NEWI core  
	Heads of School

Academic staff

 
	 Baselines to be determined
	July 2007

	1.7 
	To develop a new Health Centre at NEWI in partnership with the Caritas and Dr Bannerjee’s GP practices 
	* New accommodation established for a Health Centre offering a range of health services   
* An attractive range of health support for NEWI’s students


	* NEWI Core

* Local Health Board

* GP Practices
	Paul Jeorrett
(User Services Manager)
College Nurses

Caritas Health Partnership

Dr Bannerjee’s GP Practice
	To have built on existing relationships with GP practices and moved to new accommodation for a Health Centre at NEWI
	July 2007

	1.8 
	To link the new Health Centre with NEWI’s School of Health for student placement and research.

	Early development undertaken with School of Health 
	* NEWI Core

* Local Health Board

* GP Practices
	Paul Jeorrett
(User Services Manager) 

College Nurses

Caritas Health Partnership

Dr Bannerjee’s GP Practice
School of Health staff

	Early development work undertaken
	July 2007

	1.9
	To develop the services offered from the Careers Centre to meet the needs of  widening access students
	Careers working towards targeted services
	NEWI core
	 Karen Lennox
(Head of Careers Centre)
	* Disseminate the policy across the institute.

* Map careers centre activity against QAA PI’s
	June 2007


2. Strategic Plan Objective:  To build on the nationally accredited status of NEWI’s Assessment Centre and its Careers Centre and deliver the highest quality learning and careers support (SEP2)
	WA & P Strategic Plan

Reference 


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	2.1
	To provide approved Assessment Centre for students with disability / learning support needs 
	Satisfactory Quality Assurance Group audit outcome 
	No funding 
implications
	 Michael Schoonjans (Student Services Manager)

Sarah Roberts (Assistive Technology Officer/Lead assessor)

	Satisfactory outcome


	December 2006 

	2.2

	To implement feedback processes to measure effectiveness of disability and learning support service 
	* Established benchmarks/tools 

* Trends/performance monitored
* Report and review
	Disability Premium
	Michael Schoonjans
(Student Services Manager)

Jane Edwards (Disability Adviser)

	KPIs established


	July 2007



	2.2
	To provide specialist tutor support for students with disabilities/assessed learning support needs 
	Attendance rate of students accessing support arranged
	Disability Premium
	Michael Schoonjans
(Student Services Manager)

Jane Edwards (Disability Adviser)

	97% of students attending arranged support hours
	July 2007

	2.3
	To establish the Careers Centre first point of contact.


	*Number, characteristics and services accessed.

*Matrix standards monitoring


	*NEWI core

* Go Wales funding
	Karen Lennox
(Head of Careers Centre)

Susan Mayall 


	* Recruit a receptionist

* Monthly monitoring of visitors to establish a benchmark.

* Set up a hot desk in remote sites

* Set up the space in the Atrium ELB

* Development of  duty rotas for all staff


	June 2007

	2.4
	To enhance careers guidance


	Numbers of  widening access students and graduates using the service
	* NEWI core

* Go Wales funding
	Karen Lennox
(Head of Careers Centre)

Nest Thompson


	350 Guidance interviews
	June 2007

	WA & P 

Strategic Plan

Reference 


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	2.5
	To develop the Job Shop


	* Numbers of employers placing vacancies

* Numbers of graduate vacancies

* Numbers of voluntary work vacancies


	* NEWI core

* Go Wales funding
	Karen Lennox
(Head of Careers Centre)

Jessica Henderson


	* 2 employer sweeps for vacancies.

* Target 10 employers who offer graduate vacancies

* Avow to provide vacancies

* 300 student and graduate registrations


	June 2007

	2.6
	To introduce transition to work activity


	* Numbers of placements

* Number of work experience placements

* Number of work shops
	* NEWI core

* Go Wales funding
	Karen Lennox
(Head of Careers Centre) Laura Willington
	* 38 subsidised  placements

* 30 unsubsidised placements

* 20 Work experience placements

* 40 work shops


	June 2007


3. Strategic Plan Objective:  To lead the sector in Wales in student retention and progression with the full-time undergraduate student performance being above the national benchmark (SEQ1)
	WA & P 

Strategic Plan

Reference 


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	3.1
	To provide additional financial support through targeted Hardship Funds
	* Number of Year one bursaries 

* Number of grants to aid retention/progression


	* HEFCW financial contingency funds 

* Thomas Howell Education Fund
	Michael Schoonjans
(Student Services Manager)

Bev Mottram-Roper (Senior Student Adviser)

	Establish targeted bursary numbers
	July 2007

	3.2
	1.To provide finance and welfare advice to support access to and retention on HE programmes
	* Number of student enquiries

* Casework analysis 


	* NEWI WP 

* Additional Fee Income funds
	Michael Schoonjans
(Student Services Manager)

Bev Mottram Jones (Senior Student Adviser)
	* Establish base line data for number of enquiries

* Establish trends related to potential student withdrawal

	July 2007

	3.2
	2. To appoint additional support officers to improve advice services available for students
	Support officers appointed
	Supplementary Income Stream - HEFCW
	Dr Catherine Baxter
(Registrar and Secretary)
	2 support officers appointed
	July 2007

	3.3
	To promote the effective use of the range of learning resources in the library to support the development of high quality information literacy skills

	* Additional academic and subject information professional 

* Full access to all information and learning resources including flexible opening hours, learning zones, etc.
* Customer feedback (from survey and focus groups)
	* NEWI core

* NEWI WP
	Paul Jeorrett 
(User Services Manager)

Nicola Watkinson

Learning Resources and Technology Working Group
	* Outline strategy for supporting and promoting information resources and information literacy in place
* Improvements in the Edward Llwyd centre in place 

	July 2007

	3.4
	To support student retention and progression through provision of quality Careers Service


	* Numbers accessing careers guidance

* Number of vacancies for part-time work

* Number of quality placements
	NEWI core
	Karen Lennox
(Head of Careers Centre) 

Nest Thompson
	* Start development of a referral system for students at risk

* Support students with applications etc

	July 2007

	WA & P 

Strategic Plan

Reference 


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	3.5
	To continue to monitor retention, progression and achievement levels of widening access students.


	* Reports received by Standards and Quality Committee 

* Reports received by Widening Participation, Admissions and Retention Committee
	NEWI WP
	Helen James

(Director of Higher Education and Further Education Development)

Professor Kate Sullivan
(Assistant Principal Undergraduate Studies, & Dean of Faculty of Health, Art & Education)

Phil Bassett (Dean of Teaching and Learning)
Widening Participation Manager (Retention)


	Establish targets
	July 2007

	3.6
	To develop an intervention strategy and activities for retention and progression on foundation degrees
	* Strategy in place

* Centre for Foundation Degrees and Work Based Learning in place 
	* NEWI core

* NEWI WP
	Helen James

(Director of Higher Education and Further Education Development)

Thomas Moore (Director of Policy and Projects)
Widening Participation Manager (Retention)


	None applicable
	July 2007

	3.7
	To review current assessment strategies and provide recommendations for enhancement
	Review undertaken
	* NEWI core

* Fee plan
	Phil Bassett

(Dean of Learning and Teaching)
Widening Participation Manager (Retention)


	None applicable
	July 2007


4. Strategic Plan Objective:  To grow the overall student enrolments to 10,000, with priority on graduate technician, part-time and professional students (UEP1) 

	WA & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	4.1
	To continue the collaboration with the Welsh College of Horticulture (WCoH) with a view to formulating a business plan for integration


	Business plan in place
	* NEWI core

* WCoH
	Helen James

(Director of Higher Education and Further Education Development)

Mark Simkins (Principal WCoH)
	None applicable
	July 2007

	4.2


	To embed The Foundation Degree in Therapeutic Child Care into NEWI curriculum and SACCS organization

	* SACCS staff enrolled on degree

* Work on evaluation of pilot year
	* NEWI core

* SACCS
	Iolo Madoc Jones
Principal Lecturer in Social Work)
Jan Nordoff

Senior staff from SACCS
	140 SACCS staff members enrolled on degree
	July 2007

	4.3
	To establish a foundation degree in Health and Social Care  in partnership with local FE colleges and sector skills council (Skills for Health) 


	* Development and approval of level 4 modules

* Appointment of project manager to work jointly on Foundation degree and Master module. 
	* NEWI core

* Skills for Health
	Marie Roberts-Davies
(Senior Lecturer in Health)
School of Health, Social Care and Sports Sciences staff
FE College staff

Project Manager

Health employees

	* Level 4 modules approved

* Project manager in post
	July 2007

	4.4
	To include in the Masters provision in the School of Health, Social Care and Sports Sciences, a module designed to meet the sector skills council requirements on using competencies in award design and human resource management.

	* Module written and validated

* Appointment of project manager to work jointly on Foundation degree and Master module.


	* NEWI core

* Skills for Health
	Marie Roberts-Davies
(Senior Lecturer in Health)
Project Manager


	* Modules approve

* Project manager in post
	July 2007

	4.5
	To encourage and support further development of foundation degrees and work based learning to meet specific market needs
	Number of developments in progress
	NEWI core
	Helen James

(Director of Higher Education and Further Education Development)

Thomas Moore

Widening Participation Manager (Retention) 


	None applicable
	July 2007


5. Strategic Plan Objective:  To recruit, develop and retain a quality and diverse governance, staff and student profile, appropriate to a university (USP2)
	WA & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	5.4

	To embed the Disability Equality Scheme coming into force on the 01st December 2006.
	As detailed in the Equality Scheme Action Plan
	NEWI core
	Matthew Winter
 (Acting Head of Human Resources)

Equal Opportunities Working Party

	As detailed in Action Plan.
	To be embedded by August 2007

	5.4
	To embed the Gender Equality scheme coming into force on the 01st of April 2007 
	To be detailed in the Gender Equality Action Plan.
	NEWI core
	Matthew Winter
(Acting Head of Human Resources)  

Equal Opportunities Working Party. 


	To be detailed in the Action Plan.
	To be embedded by April 2008

	5.6
	To enhance the training to all staff in relation to equality and diversity issues
	Attendance of staff, students and Governors at the training events provided.
	NEWI core
	Matthew Winter
(Acting Head of Human Resources.)
	* 80% of staff, students and Governors to attend appropriate training courses or utilize the resources shortly to be on line.

* Equality and diversity training to become part of the menu of training events that are made available to all


	April 2007


6. Strategic Plan Objective:  To be a lead HEI in the UK for widening access for students who have the potential to benefit from higher education, working in collaboration with partners, such as FEIs, LEAs and the North Wales Reaching Wider partnership (OEP1)

	WA & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	6.1
	1. To undertake school mentoring project working with school students from Year 7 in 4 selected schools and from Year 11 in 1 school.
	* Recruitment, selection and training of mentors

* Successful completion of mentoring programme, Celebration event and taster visits to NEWI


	North Wales RW Partnership
	Wendy Bates
(Widening Participation Manager Access)
Sue O’Brien (RHRW)

Sarah Al Assaf (RHRW)
	* 20 school mentors 

* 85 Year 7 pupils

* 15 Year 11 students

* Celebration Evening

* 4 taster visits
	July 2007

	6.1

	2. To organize Summer School experience to allow school students to study  in an HE environment
	2 day residential Summer School with  Year 12 students from 4 high schools

	* North Wales RW Partnership

* NEWI WP
	Wendy Bates
(Widening Participation Manager Access)
Education School staff

Heads of 6th Form in High Schools  


	* 1 x  2 day summer school

* 4 high schools

* 80 Year 12 students
	July 2007

	6.1
	3. To organize science taster days to raise awareness of opportunities in science at FE and HE
	 Science taster course held
	* North Wales RW Partnership

* NEWI WP
	Wendy Bates
(Widening Participation Manager Access)
Science School staff

FE Science staff

TQ@N staff
	* 1 x 2 day science tasters

*15 Year 10 students
	July 2007

	6.1
	4. To arrange visits to NEWI for potential HE students from RHRW projects
	* Number of Year 11 students from FE/HE Experience

* Number of young people on Community First taster days

* Number of students from Flintshire Moving-On project


	North Wales RW Partnership


	Wendy Bates

(Widening Participation Manager Access)
North Wales RW staff

Widening Access Team

Academic staff from Sound Performance
	* 115 Year 11 students from 4 high schools, and excluded children’s organizations

* 20 CF young people aged 14 – 17 years

* 10 Moving-On participants 


	July 2007

	6.1


	5. To promote access to HE for people with disabilities: service user involvement on social work course, conference on disability issues and HE, taster days for potential students with disabilities  
	* Service user involvement on SW course

* Number of visitors attending conference

* Number students, carers,  relevant staff attending taster days


	* North Wales RW Partnership

* Articulation funds

* NEWI WP
	Wendy Bates

(Widening Participation Manager Access)
Sarah Grain (Widening Access Officer)

Jane Edwards (Disability Advisor)

Liz Lefory (Service User Coordinator, Social Work Course)
North Wales RW staff

Widening Access Team Staff in schools & colleges
	*  Service user present at all interviews for SW course
* 80 visitors to conference

* 20 students on 2 taster courses 

* 12 school and college staff attending liaison meetings/’taster days’


	July 2007

	WA & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	6.1
	6. To promote Welsh medium activities: development of DVD to promote legal studies through medium of Welsh, peer mentoring,  taster visits 


	* DVD produced

* Discussions with Welsh medium schools re peer mentoring project

* Number of students, number of taster days 
	* North Wales RW Partnership

* Articulation funds


	Wendy Bates

(Widening Participation Manager Access)
North Wales RW staff

Widening Access Team
	* DVD produced

* Successful outcome to discussions re peer mentoring
* 1 taster visit, 20 high school students
	July 2007

	6.2
	1. To work with schools, colleges and other partners to raise awareness of local HE opportunities
	* Taster visits to NEWI from FE college students, Year 11 students and 6th form students and Careers Wales advisors

* Team building days for high schools

* Talks in schools and colleges


	 NEWI WP
	Wendy Bates

(Widening Participation Manager Access)
 Widening Access Team
	* 12 taster visits to NEWI

* 2 team building days

* 80 talks in schools and colleges
	July 2007

	6.2
	2. To provide bursaries for Easter Revision classes to raise achievement at GCSE, AS and A2 and increase potential for progression
	* Number of students attending classes

*Number of bursaries awarded 
	NEWI WP
	Wendy Bates

(Widening Participation Manager Access )
Teachers from local schools

Marketing staff


	* 80 students attending classes

*  38 bursaries awarded to selected students
	May 2007

	6.3
	To continue to support students progressing to HE from the Caia Park Progression Programme
	* Number of staff talks to students in Caia Park

* Number of visits to NEWI

* Number of students visiting  

* Number of students progressing to NEWI


	NEWI WP


	Wendy Bates

(Widening Participation Manager Access)
Academic staff in appropriate areas

Student ambassadors

	* 2 talks to students

* 3 visits to NEWI

* 12 students visiting

* 4 students progressing to NEWI
	July 2007

	6.4
	To develop courses for students from migrant worker communities
	* Number of modules 

* Number of students enrolled on modules
	Articulation funds
	Wendy Bates

(Widening Participation Manager Access)
Sarah Grain (Widening Access Officer)

Academic staff from appropriate Schools


	* 3 modules offered and run

* 80 students enrolled on modules
	July 2007

	WA & P 

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	6.5


	To work with ‘Looked After Children’ and relevant organizations to raise aspirations and awareness of local HE opportunities
	* Number of visits to NEWI

* Number of young people attending
	Articulation funds
	Wendy Bates
(Widening Participation Manager Access)
Sarah Grain (Widening Access Officer)
Staff from local authority and voluntary organizations


	* 1 taster visit 

* 10 young people attending
	July 2007

	6.6
	To work towards achievement of Frank Buttle Trust Quality Mark
	* Ongoing discussions regarding support services required

* Preparation of publicity materials
	* Articulation funds

* NEWI core
	Helen James

(Director of Higher Education and Further Education Development)

Lynda Powell

Michael Schoonjans

Wendy Bates

Sarah Grain

Keith Mitchell (Admissions Officer)
	* Required support services established

* Publicity information prepared
	July 2007

	6.7

	To work in partnership with WCBC (and other organizations) on community events: Learning Festival, Adult Learners’ Week,  Science Festival


	* NEWI participation in events

* Number of visitors to NEWI for specific events


	* NEWI WP

* NEWI core
	Wendy Bates

(Widening Participation Manager Access)
Widening Access Team

NEWI staff as appropriate
	*  NEWI to participate in all community events as appropriate
* 4000 visitors to NEWI
	July 2007

	6.8
	To deliver a series of taster sessions and pre-entry programmes for new entrants to build confidence and ease transition into Higher Education

	* Number of taster days held

* Number of Fresher Workshops held

*  Re-fresher Workshop held
* Number of students completing programme of study who attended workshops
	NEWI WP 
	Michael Schoonjans
(Student Services Manager)
	* 2 taster days and 25 attendees

* 3 workshops and 150 attendees

* 1 workshop and 30 attendees
* Determine baseline data
  
	* July  2007

* September 2007

* September 2007 

	6.9
	To develop student specific learning interface tools in audio technology courses


	* Engagement with range of learning difference parameters 

* Number of students using facilities
	NEWI Core
	Mike Wright 

(Programme Leader, Studio Recording and Performance Technology)

Colin Heron

Communications Team

	2 students to engage with project


	July 2007

	WA & P 

Strategic Plan

Reference


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	6.10
	To provide finance and welfare advice to support access to and retention on HE programmes
	* Number of student enquiries

* Casework analysis 


	* NEWI WP 

* Additional Fee Income funds
	Michael Schoonjans

(Student Services Manager)
Bev Mottram Jones (Senior Student Adviser)

	* Establish base line data for number of enquiries

* Establish trends related to potential student withdrawal
	July 2007

	6.11
	To enhance the new Chaplaincy at NEWI in collaboration with Yale College, the Wrexham (parochial) Educational Foundation and CYTUN along with partners from other faiths in the local area
	* Work to increase participation from students at Yale College and NEWI in Chaplaincy activities 

*  Discussions regarding location and funding for a community multi faith centre
	*NEWI Core

* Yale College

*Wrexham (Parochial) Educational Foundation

* CYTUN

* Other faith community partners
	Paul Jeorrett
(User Services Manager)
Janice Jones (Chaplin)
Yale College staff CYTUN

Canon Geoffrey Marshall 
Other faith partners

	* To have developed and increased participation from students at Yale College and NEWI in Chaplaincy activities 

*  Clear proposals established regarding location and funding   for a community multi faith centre
	July 2007

	6.12
	To maintain a Community Education Programme  in collaboration with agencies and FE partners


	* Courses delivered

* Number of learners
	NEWI WP
	Hamish Murphy

(Project Manager Community Education Programme)

Community Education Coordinator
	50 learners in Community First areas in Wrexham and Rhyl
	July 2007


7. Strategic Plan Objective: To develop further TechniquesTQ@NEWI, Plas Coch Sports, Gallery103, NEWI William Aston Hall, Active Childcare, The Wall Recording Studio and Calon FM as organisations and specialist facilities enriching the education and life experiences of students and staff, their families and communities (OSP1)
	WA & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007


	Completion date

	7.1
	To coordinate and promote a wide and varied programme of public events and concerts within the NEWI William Aston Hall

	* Appointment of Business Development and Alumni Manager

* Wider and varied programme


	NEWI trading account
	Lynda Powell 

(Head of Commercial Services)
Alison Cordner (Business Development and Alumni Manager)
Conference and Events Team
	* Appointment made

* Audience figures to reach 26,000 
	November  2006

July 2007

	7.2
	To produce a business proposal in conjunction with Active Childcare to further develop Childcare services on 

Campus

	Business Proposal completed and presented to relevant committee for review
	NEWI Core
	Lynda Powell
(Head of Commercial Services )
Active Childcare Ltd
	Proposal reviewed and agreed 
	April 2007

	7.4
	Active Childcare Ltd to work with internal departments and external organizations to strengthen links
	* Formal links established

* Partnerships established

* Consultancy secured from academics
	Active Childcare
	Lynda Powell
(Head of Commercial Services)
Active Childcare Ltd
	* Formal links established with NEWI Education Department

* 5 partnerships established for placements

* Consultancy secured (to be determined)
	July 2007

	7.5
	To stage exhibitions in Gallery 103 for work produced by staff, students & participants of WP project

	Number of exhibitions held

 
	* NEWI WP

* NEWI core
	Alec Shepley

(Principal Lecturer Art & Design)
Dave Jones  
	3 Exhibitions
	July 2007

	7.6
	To develop TQ@N as a centre and outreach facility for social inclusion and as a community of learning.

	Varied programme of public/family events in place
	* WAG

* NEWI core

* TQ@N Ticket income
	Rachel Mason 

(TQ@N Centre Manager)
TQ@N staff

	Public attendance figures to reach 27,000  

	March 2007

	7.7
	To provide NEWI and TQ@N with access and links to both primary and secondary schools
	Varied programme of schools events offered throughout the school year.
	* WAG

* NEWI core

* TQ@N Ticket income
	Rachel Mason 
(TQ@N Centre Manager)
TQ@N staff


	School attendance figures to reach 15,000  
	March 2007

	WP & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007


	Completion date

	7.8
	TQ@N to create opportunities for staff and students of NEWI to communicate and engage with science and to become involved in new educational delivery methods for community, 
undergraduate and postgraduate courses.

	* Free access to TQ@N for NEWI staff and students.

* Curriculum support activities in science, communication and related subjects provided at TQ@N for NEWI students.
	* WAG

* NEWI core

* TQ@N Ticket income


	Rachel Mason
 (TQ@N Centre Manager)
TQ@N staff

Heads of School

	* 200 NEWI staff and students to attend TQ@N 
* 5 curriculum support activities 
	March 2007

	7.9
	TQ@N to provide additional all year support for Wrexham Science Festival including promotion of research and scholarship in science education and science in society


	* TQ@N provides events and management, marketing and administrative support to the Wrexham Science Festival
* Exhibition/event space and support available at TECHNIQUEST@ NEWI
	* WAG

* NEWI core


	Rachel Mason
(TQ@N Centre Manager)
TQ@N staff

	* 1 lecture
*TQ@N open free for Scientriffic.

* Support activities provided for Scientriffic 
* Exhibitions/events offered as need arises


	March 2007

	7.10
	1. To host national/international sports events 
	 National events being held at Sport@NEWI
	Facility Hire
	Anna Marie Brown

(Sports Centre Manager) 

Claire Doran (Operations Manager)


	6 events
	July 2007



	7.10
	2. To increase number of visits to Sport@NEWI 
	Increase in number of visitors
	PCS Ltd
	Anna Marie Brown

(Sports Centre Manager) 

Claire Doran (Operations Manager)


	79,500 visitors
	July 2007

	7.10
	3. To develop community provision of girls football 
	Increase in number of girls being provided with football opportunities


	* PCS Ltd

*  Wrexham FC Football in the Community
	Anna Marie Brown

(Sports Centre Manager) 

Stephanie Knott

(Women & Girls FDO)
	800 girls participating
	July 2007



	7.10
	4. To develop community provision of hockey 
	Increase in number of boys and girls provided with hockey opportunities
	* PCS Ltd

* WHU

*  Flintshire County Council
	Anna Marie Brown

(Sports Centre Manager) 

David Bickley

(Hockey Devt Officer)


	200 participants
	July 2007

	WA & P

Strategic Plan

Reference
	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007


	Completion date

	7.10
	5. To develop community provision of netball  
	Increase in number of girls being provided with netball opportunities
	* PCS Ltd

* Flintshire County Council

* WNA
	Anna Marie Brown

(Sports Centre Manager) 

Netball Development Officer


	200 girls participating
	July 2007

	7.11
	To establish a NEWI supported community radio station (Calon FM) in Wrexham


	* Calon FM broadcasting  from January 2007
* Engagement of community participants
	NEWI core
	Mike Wright

((Programme Leader, Studio Recording and Performance Technology)

Nadira Tudor 

Audio Team

	* Weekly dissemination of arts and culture

* Community broadcasters to reach 8 
	July 2007

	7.12
	Calon FM to train and develop community participants and thereby raise aspirations for further learning

	Number of non-traditional  participants involved and trained
	KEF
	Mike Wright

((Programme Leader, Studio Recording and Performance Technology)

Nadira Tudor 

Audio Team

	60 people trained
	September 2007

	7.13
	Calon FM to develop specialist radio media for use throughout Wales

	Engagement with wider commercial sector within Wales
	KEF
	Mike Wright

((Programme Leader, Studio Recording and Performance Technology)

Ged Ryan 

Audio Team

	Engage with 4 community and various commercial radio stations in Wales
	September 2007

	7.14
	The Wall recording Studio to engage with schools to develop DVD for charity

	Engagement with a range of schools
	NEWI WP
	Mike Wright (Programme Leader, Studio Recording and Performance Technology)

Audio Team

	* 6 schools

* 120 children 
* DVD produced

* School carol concert held
	December 2006



8. Strategic Plan Objective:  To be a lead HEI in Wales for widening participation, maintaining the highest standards through a culture of collaboration with partners, retention, progression and achievement supporting each student to reach their goal (OSQ1)
	WA & P

Strategic Plan

Objective


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	8.1
	To establish links/partnerships with feeder colleges/other regional groups representing disabled people
	Links/partnerships made with feeder colleges/other regional groups representing disabled people

	Disability Premium


	Michael Schoonjans

(Head of Student Services)

Jane Edwards
	Transitional pathways established
	July 2007

	8.2
	1. To further develop community clubs  
	Increase number of coach education courses and development of coaches within community clubs


	SCW Community Chest
	Anna Marie Brown

(Sports Centre Manager) 

Kirsty Hornby

(Student & Community Sports Development Officer) 

	* 2 coaching courses

* 4 coach placements
	July 2007

	8.2
	2. To increase student coaching opportunities 
	Increase number of student coaches active in the community 


	Plas Coch Sports Ltd
	Anna Marie Brown

(Sports Centre Manager) 

Kirtsy Hornby

(SCSDO)


	40 student placements on coach shadowing
	July 2007

	8.3
	To develop a formal collaborative provision
	Strategy in place
	NEWI core
	Helen James

(Director of Higher Education and Further Education Development) 

Richard Dover ( Head of School of Humanities & Head of Planning)
Paul Whiting (Director of Finance)

Heads of School


	Contracts for 2006/07 delivered
	July 2007


NB Please refer also to: 

· Strategic Plan Objective 1.6

· Strategic Plan Objective 3.6

Strategic Plan Objective 3.7

· 9. Strategic Plan Objective:  To create a Centre for the Study of Disability (SSB1)
	WA & P

Strategic Plan

Reference

	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	9.2

	To apply for Institute funding to support initial activities
	Funding to support 0.5 WTE Research Assistant
	* Academic Development Fund

* External Funding
* Disability Premium


	 Thomas Moore
(Director of Policy and Projects)
	Successful Bid


	June 2007

	9.3

	To apply for funding to support teaching/research nexus

	Successful external funding application
	* Charities
* Funding Bodies
	Dr Alex Carson
(Head of School of Health, Social Care and Sports and Exercise Sciences) 
Dr Ben Binsardi
(Senior Lecturer in Marketing)


	Successful Bid
	June 2007

	9.5
	To attract established academic in area of disability to act as visiting professor

	Appointment of visiting professor
	NEWI core
	Dr Alex Carson (Head of School of Health, Social Care and Sports and Exercise Sciences)

	Successful Appointment
	June 2007


10. Strategic Plan Objective:  To develop the Services Information Desk (SID) into the first stop shop for applicants, students and Alumni (SSB2)
	WA & P

Strategic Plan

Reference

	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	10.1
	To monitor enquiries relating to support services and courses to establish SID as a central information point
	* Number of course related enquiries

* Number of support services related enquiries

* Percentage of information requests sent out within 2 working days

* Conversion of enquiries into applications

* Conversion of applications into enrolment

	NEWI Core
	Linda Powell

(Head of Commercial Services)
Sue Alsworth (Senior Customer Services Advisor)
Keith Mitchell (Admissions Officer)
Customer Service Advisors
	* Performance to be benchmarked in 2007

* Targets to be set for 2008 

* 90% of requests sent out within 2 working days
	July 2007

	10.2
	To schedule visits to schools and departments  to improve communications and flow of information to SID

	* Plan of scheduled visits to Schools and Departments

* Monthly information update reports
	NEWI Core
	Linda Powell

(Head of Commercial Services)
Sue Alsworth

Customer Service Advisors
	100% of Scheduled visits completed


	July 2007

	10.3
	To make progress on the Implementation of CRM
	* CRM Project Plans and progress reports

*  End Users trained on the use of CRM
	NEWI Core
	Helen James
(Director of Higher Education and Further Education Development) 
Lynda Powell

Rob Stockton (Technical)

CRM Working group

	CRM Utilized by SID and Schools
	July 2007

	10.4
	To carry out an annual Customer Satisfaction Survey 
	Customer Satisfaction survey
	NEWI Core
	Lynda Powell
(Head of Commercial Services)
Cora Thorne

Sue Alsworth

	Average of good or above to reach 85%
	February 2007


11. Strategic Plan Objective:  To develop tuition and financial policies that support access to and affordability of participating in Higher Education for the people of Wales, the region and EU (SSB3)
	WA & P

Strategic Plan

Objective


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	11. 2
	To introduce payment of £250 scholarship payable in February 2007 to full time/EU undergraduate first year students not in receipt of other bursaries/awards


	Number of scholarships  
	Supplementary Income Stream - HEFCW
	Paul Whiting
(Director of Finance)
	1100 scholarships  
	March 2007

	11.3
	To maintain fee waiver for part time undergraduate students on low incomes (e.g. in receipt of income support etc)


	Number of students not paying fees
	HEFCW

 
	Dr Richard Dover
(Head of School of Humanities & Head of Planning)
	25 students
	July 2007

	11.4
	To introduce Sports Scholarships & Bursaries 
	Support for talented athletes whether able bodied or disabled at national and international levels
	NEWI WP
	Anna Marie Brown 

(Sports Facilities Manager)
	3 Scholarships

3 Bursaries

	December 2006

	11.1
	Implement SIS for 2006 /07 and monitor student profile in relation to WA.


	Monitoring of student profile
	Student fees/Fee plan
	Paul Whiting

(Director of Finance)
Stuart Fern ( Head of Finance)
Dr Richard Dover

	SIS plan profile
	Spring 2007

	11.5
	Market the fee plan for 2007/8 start and monitor student profile


	Monitoring of student profile
	Student fees/NEWI SIS 
	Paul Whiting(Director of Finance)
Stuart Fern

Dr Richard Dover

	Enrolment profile
	October 2007


12. Strategic Plan Objective:  To establish a continuum of education provision supporting access, development and expert participation through Science, Technology, Sport, the Arts for primary through to 3rd age, within an accreditation framework (OEQ1)
	WA & P

Strategic Plan

Reference

	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	12.1

	To provide continuing education and bridging courses in Humanities area targeted at U3A and BME groups


	* Number of courses run

* Number of students attending

* Number of credits


	* NEWI core

* NEWI WP

* Articulation funds


	Richard Dover
(Head of School of Humanities & head of Planning)
Sarah Grain

Academic staff from  School of Humanities


	* 4 courses

* 100 students

* 2500 credits


	July 2007



	12.2
	To increase the provision for younger age groups to participate in activities on NEWI campus through recognised Children’s University activities

 
	* Number of activities registered with Children’s University taking place on NEWI campus

* Number of young people participating
	* NEWI WP

* WCBC funding
	Christine Willis 
(Children’s University Development Officer)
Sarah Jones

WCBC Staff

Schools


Community organizations


	* Number of activities on NEWI campus to reach 32
* 100 children participating 
	July 2007

	12.3
	To extend and develop the range and number of activities offered by the Youth University (young people aged 14 – 19) using specific marketing materials. 

 
	* Production of marketing materials  
* Number of Youth University activities registered

* Number of young people participating


	* NEWI WP

* WCBC funding
* Drapers (THEFNW)
	Christine Willis
(Children’s University Development Officer)
WCBC Staff

Student Advisory group

Schools


Community organizations
	* Marketing materials produced and distributed
* 700 registered activities

* 2000 young people participating


	July 2007

	12.4
	To organise the 2007 Wrexham Science Festival in partnership with WCBC, including a radio project designed to attract high school pupil participation    

	* Number of visitors

* Number of exhibitors  
* Engagement with schools  and community 
* Audience figures

	* NEWI WP

* NEWI core

* North Wales RW Partnership

* WCBC


	Wendy Bates
(Widening Participation Manager Access)
Emma Prevete (Events Coordinator)
Widening Access Team

Marketing Team

Staff from Audio Technology
	* 3000 visitors 

* Number of exhibitors

* 60 broadcasters from schools and community  
 * Radio audience of 150,000

	May 2007



	12.5
	To consolidate student recruitment to Yale College Football Academies


	Continuation of both Boys and Girls Academies


	* Yale College

* Wrexham FC Football in the Community


	Anna Marie Brown

(Sports Centre Manager)

Stephanie Knott 

(Women & Girls FDO)

Andre Davies

(Football Devt Officer)

	40 young people


	July 2007



	WA & P

Strategic Plan

Reference


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	12.5
	1. To establish an FE hockey academy at Yale College 
	Recruit students who are hockey specialists
	* PCS Limited

* Flintshire County Council

* Yale College

*Welsh Hockey Union


	Anna Marie Brown

(Sports Centre Manager)

David Bickley 

(Hockey Development Officer)
	11 students
	July 2007

	12.5
	2. To promote progression of Yale Academy students to NEWI


	Recruit Yale sports students to NEWI
	PCS Ltd
	Anna Marie Brown

(Sports Facilities Manager)


	3 students
	July 2007



	12.5


	3. To carry out an internal audit of operational procedures at Plas Coch Sports for progression for Quest kite mark


	To prepare for application to undertake an external quality kite mark for PCS


	PCS Ltd
	Anna Marie Brown

(Sports Facilities Manager)

Claire Doran

(PCS – Operations Manager)


	Application for Quest process submitted
	July 2007

	12.6
	4. To build on co-operative work through Gateway to Libraries in Wrexham and other library partnerships in North Wales, to promote NEWI’s profile in the community and maximise use of available learning resources in Wrexham
	*  Cultural programme, designed to draw in new groups who would not normally use libraries or participate in HE activities, established
*  Effective access and inter lending scheme established in north Wales to enable distance learners, placement and part time students

	CyMAL
	 Paul Jeorrett 
(User Services Manager)
GaLW Partners
	* GaLW programme of events taking place
* Establish an outline strategy for an inter lending and access scheme in north Wales


	July 2007

	12.7
	 To work towards identifying quality  assurance mechanisms for TQ@N

	 Quality  assurance mechanisms identified
	* WAG

* TQ@N Ticket income

* NEWI core

	Rachel Mason 
(TQ@N Centre Manager)

TQ@N staff


	To identify quality assurance mechanisms
	March 2007

	12.8


	To offer Continuing Professional Development course for Visual Arts Practitioners held in evenings and at weekends with Exhibition of work in Gallery 103


	* Course run

* Number of participants

* Exhibition held


	NEWI WP
	Alec Shepley
(Principal Lecturer in Art & Design)
	* 1 course
* 7 enrolments

* Exhibition in Gallery 103
	July, 2007

	WA & P

Strategic Plan

Reference


	Activity
	Performance Indicator
	Funding Source
	Lead Person

 (and support)
	Operational Targets
 to 2007
	Completion date

	12.9
	To involve NEWI students in Theatre in Education projects as a means of engaging school children and the local community in theatrical exploration 


	* Workshops /productions commissioned and developed for use in schools

* Number of students enrolling on related modules

* * Number of participating schools/children

* Number of students supporting evening/Saturday workshops at  Clwyd


	NEWI core
	Richard Dover

(Head of School of Humanities & Head of Planning)

Elen Mai Nefydd
(Senior Lecturer in Theatre and Performance Studies)
	To be determined.
	July 2007


NB Please refer also to: 

· Strategic Plan Objective 7.6 

· Strategic Plan Objective 7.7

SECTION 6:  DISABILITY DEVELOPMENT 2006/07
Disability Development Plan 
Overview:

NEWI Student Services Department and particularly the Disability and Learning Support Team are responsible within the Institute for developing and delivering the Disability Development Plan. The Plan is developed in line with activities integrated within the Widening Access Strategy. Planning of provision for disabled students is also informing the development of NEWI Disability Equality Scheme. Specific references to NEWI Widening Access Strategy are included as appropriate. 

 Ensuring Compliance with Disability Legislation:
· the development and implementation of Disability Equality Scheme in line with the published action plan contained within the Disability Equality Scheme and linked to the Strategic Plan. The Student Services Manager, Disability Adviser and Human Resources Manager (as Chair of Equal Opportunities Committee) are coordinating the development of NEWI’s Disability Equality Scheme under the Disability Equality Duty. The first draft of the Scheme together with the Action Plan related to Student Support is attached at Appendix 3 

· the achievement of a satisfactory outcome to the DfES Quality Assurance Group audit of NEWI Assessment Centre in December 2006 (Strategic Plan Objective ref SEP2).
Enhancing the quality of services and provision available for disabled students:
· the provision of additional counseling support for students with Mental Health issues - NEWI will explore further the proposal to appoint a Mental Health coordinator to liaise with Community Health Services and compliment the Counseling Service during 2006/07
· the provision of specialist tutor support prior to completion of the DSA assessment process as a means of introducing early intervention for students with specific learning differences. This ‘pump priming’ approach has allowed students to receive necessary support at the point of initial approach rather than waiting for the assessment process to be finalised (Strategic Plan Objective ref SEP2).
Developing new services and provision for disabled students:
· the establishment of ‘Healthy Minds’, a therapeutic programme of exercise and relaxation for students with Mental Health issues or stress related anxiety. This programme will be offered during 2006/07 in association with Sport@NEWI
· NEWI is committed to establishing the Centre for Disability Studies which will seek to:

* provide an overview of recent advances on disability issues in the public, commercial and voluntary 
  sectors, with an emphasis on Welsh initiatives 

* design and develop research (teaching and best practices) to inform policy and practice which have 
  an impact on people who have developmental disabilities

* develop a multi-disciplinary focus and expertise in this area with a view to attracting research students 
  in a distinct area of disability, particularly Welsh policy issues, and developing a theoretical 
  understanding of the social model of disability (Strategic Plan Objective ref SSB1)
· the establishment of the Irlen@NEWI Centre to include training and accreditation of diagnosticians, provision of on-site assessment and diagnosis and to raise awareness of Scotopic Sensitivity. The longer term aim will be to establish a centre of expertise and promote research.
Increasing the accuracy of institutional data on disabled students: 
Implement feedback processes, establish benchmarks and monitor trends in order to measure the effectiveness of NEWI Disability and Learning Support Service. (Strategic Plan Objective ref SEP2).
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APPENDIX 2
REACHING WIDER TARGETS TO 2010/11

REACHING WIDER: delivering wider participation and access in support of social inclusion and economic upskilling.

	REACHING HIGHER TARGETS 

to 2010/11


	Progress against baseline – newi
	2005/06 TARGETS

(inc. cross-ref. to strategic plan/specific plan)
	2006/07 TARGETS 

(inc. cross-ref. to strategic plan/specific plan)
	2007/08 TARGETS

(inc. cross-ref. to strategic plan/specific plan)
	2008/09

(inc. cross-ref. to strategic plan/specific plan)


	LONG-TERM TARGETS TO 2010/11 

(inc. cross-ref. to strategic plan/specific plan)

	WIDENING ACCESS:

The percentage of all full-time and part-time Welsh-domiciled undergraduate new entrants to HE courses at UK HEIs or FEIs who are domiciled in the Welsh Communities First areas equivalent to the 100 most deprived electoral divisions to rise from 8.9% to 11.4%.
	No. of undergraduate new entrants from Welsh Community First areas in AY 2000/01 = 128,

being 7.6% of all undergraduate new Welsh domiciled entrants at the institution

AY 2000/01 = 128 (7.6%)

AY 2001/02 = 156 (8.3%)

AY 2002/03 = 144 (8.5%)

AY 2003/04 = 120 (7.9%)

AY 2004/05 = 191 (10.6%)

AY 2005/6 = 151 (9.6%)
	Confirmed at 151, being 9.6% of Welsh domiciled undergraduate new entrants at the institution (against target of 130, 8.1%) 


	Aim to increase to 165, being 9.7% of Welsh domiciled undergraduate new entrants at the institution


	Aim to increase to 196, being 9.7% of Welsh domiciled undergraduate new entrants at the institution


	Aim to increase to  212 being  9.7.% of Welsh domiciled undergraduate new entrants at the institution


	Aim to increase to 240, being 9.8% of Welsh domiciled undergraduate new entrants at the institution



	STUDENTS WITH DISABILITIES:

Target outstanding.


	
	Confirmed at 365 students in receipt of DSA against NEWI target of 305. 301 full-time students being 12 % of the Institute’s full time student population.

Discussion of plans relating to students with disabilities is found at: Part 1, Section 4.6 (pp 19-20); Part 2, (pp 13, 16, 19)
	NEWI target:  410 students confirmed as in receipt of DSA  (340 of whom are full-time students being 13.1% of the Institute’s full time student population)


	NEWI target: 450 students confirmed as in receipt of DSA  (360 of whom are full-time students being 13.3% of the Institute’s full time student population)


	NEWI target: 470 students confirmed as in receipt of DSA  (390 of whom are full-time students being 13.9 of the Institute’s full time student population)


	NEWI target: 500 students confirmed as in receipt of DSA  (425 of whom are full-time students being 14% of the Institute’s full time student population)



	ETHNIC MINORITY STUDENTS:

Target outstanding.
	
	NEWI performance 361 students from ethnic minority background (5.7% of UK/ EU population) against NEWI target of 330 (5.32%). 

Discussion of plans relating to ethnic minority students is found at:

Ref:

Part 1 Section 4.3  (pp 13-14) Part 2 (pp13, 16, 17, 22)    Part 4 (pp1 – 30)


	NEWI  target: 390 from ethnic minority backgrounds being 5.9% of the UK/EU student population 


	NEWI  target: 430 from ethnic minority backgrounds being 6.2% of the UK/EU student population 


	NEWI  target: 450 from ethnic minority backgrounds being 6.4% of the UK/EU student population 


	NEWI  target: 525 from ethnic minority backgrounds being 7% of the UK/EU student population 
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