A2
Values, Mission and Vision

A2.1
In spring 2004, Academic Board discussed and rearticulated the core values which underscore the nature and substance of Institute-wide activity; 

· Respect for the individual, for the expression of ideas and the pursuit of knowledge;

· Educational, academic and professional integrity;

· Care for our students, colleagues and customers and the anticipation of their needs and requirements;

· Organisational commitment to the pursuit of excellence and loyalty to the Institute as a community of learning.

A2.2
These arose primarily through discussions with staff over a three year period and have been incorporated into the revised Strategic Plan 2003/4-07/8 which has been disseminated across the Institute. [1.1]
A2.3
These core values, in essence, frame the identity of the Institute and in particular its goal of being an accessible centre of higher learning and education which aims to equip individuals and communities with the knowledge, skills and orientation to lifelong learning and achievement in its broadest conceptualisation. They aim to provide both a conduit and a platform which offer continuous and pragmatic opportunities for personal development and for building personal confidence to play an important and valued role in society. The Institute is of and among the people. It is about going beyond and traversing bricks and mortar and removing barriers, real or perceived, to enabling and equipping people to reach their potential.  These values, therefore, will be subject to iteration and revision in the broadest context of societal and technological developments so that they remain fit for purpose. They will have continuing relevance to the individuals and communities which the Institute serves.

A2.4
NEWI has a long and well-established tradition of providing a higher education learning experience in which the nearly 40% of its students come from low participation neighbourhoods or with non-traditional qualifications, can flourish and succeed
.  The commitment of NEWI to supporting these communities and promoting the social well-being of North East Wales was recognised by HEFCW in 2002/03 with £250,000 research infrastructure funding to support the establishment of a Centre for Social Inclusion to develop research and share best practice, building on the research strengths already demonstrated in the academic areas of community justice, social work and drug misuse. [23.4]
A2.5
NEWI has been engaged in partnerships with industry and the community delivering important social, academic and business benefits for many years. The higher education learning experience within and across the Institute includes a strong contribution from professionals in industry, health, education, art and media, science and business. This enriches the experience for students, supports life long learning and is an important feature of life within the Institute. 

A2.6
NEWI’s educational character, or more formally its Mission, is to provide quality higher education and research in a welcoming, friendly and supportive environment to meet individual, local, national and international needs.

A2.7
NEWI’s Vision, created following the appointment of a new Principal in 2001, underpins all that it does. It is working to become a market led student-centred university of international significance, which is open to all.

� See Appendix B for comparative statistics
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